
HARBOUR VISTA HOMEOWNERS ASSOCIATION
Board of Directors Meeting Agenda

Thursday, April 24, 2025 | Cabana Clubhouse & Zoom
https://us02web.zoom.us/j/7435028945?pwd=3zXJ9j9XXVjLxb7bSe2yZsPYSIhRnP.1

            Meeting ID: 743 502 8945   Passcode: 103028
           General Session 6:30pm   Executive Session Follows

1. CALL TO ORDER – GENERAL SESSION 6:30pm
2. EXECUTIVE SESSION DISCLOSURE
3. HOMEOWNER FORUM (2-3 minutes each)
4. REPORTS

A. Committee Reports
B. Inspection Report
C. Work Order Report

5. CONSENT CALENDAR
A. Financial Report – March 2025
B. General Session Minutes
C. Liens (if any)
D. Expense Items for Ratification

6. UNFINISHED BUSINESS
A. Community Wood Repair & Balcony Repair Project
B. Interior Repair Proposal
C. Temporary Camera Installation

7. NEW BUSINESS
A. Boiler Repair Proposals
B. Maintenance Proposals
C. Inspector of Elections Proposal
D. Plumbing Proposal
E. Gate Proposal
F. Electrical Proposal
G. Homeowner Requests

8. NEXT MEETING
9. ADJOURN TO EXECUTIVE SESSION Follows

1. CALL TO ORDER – EXECUTIVE SESSION
2. EXECUTIVE SESSION MINUTES APPROVAL
3. VIOLATIONS
4. DELINQUENCIES
5. LEGAL MATTER
6. 3RD PARTY CONTRACTS
7. ADJOURNMENT 8:30pm

Civil Code §4926 Meeting by Teleconference Notification
To join this meeting by Internet Browser proceed as follows; 1. Open your web browser, 2. Go to join.zoom.us, 3.
Enter the Meeting ID and Passcode from the agenda above, 4. Click Join.  To Join this meeting by phone please
proceed as follows; 1. On your phone dial the phone number from the agenda above, 2. Enter the meeting ID and
Passcode when prompted using your dial pad.  For assistance with joining a meeting, please dial 800-369-7260.
Members may request individual deliver of meeting notices by emailing pro.info@associa.us.

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F7435028945%3Fpwd%3D3zXJ9j9XXVjLxb7bSe2yZsPYSIhRnP.1&data=05%7C02%7Cmelissa.sanchez%40pcminternet.com%7C8e1a829b3642480e2b8c08dd3436e293%7Cf482d66063e04ae4bb8a5f8e79b2b056%7C0%7C0%7C638724132535817688%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=K9tqdAJkfQdwWiT%2FyxmkrmzLEPl%2BUR0Co7p3V8e9JEs%3D&reserved=0
mailto:pro.info@associa.us

